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Digital Conversion

ALearning Management System selection

@ earning &3 car

ADigital arriculumreview
OverDrive harnegie Leaming

ACommunication with digitally converted school systems

ADevelopmenbf digitalrepository

ADevice acquisition and allocation

AParentcommunicatiorplan

Aldentification of professional development and support needs




5th Grade Curriculum

Core

ALanguage Arts
AStandard and Gifted

AMath

AStandard and Gifted
AScience

ASocial Studies

Specials
APhysical Education
AArt
AMlusic
ALibrary
AGuidance



6" d 8t Grade Curriculum

Core Specials
ALanguage Arts APhysical Education
AStandard, Enriched, and Gifted AArt
AMath AMusic
AStandard and Enriched ABand, Strings, Choir
AScience Alibrary

ASocial Studies AGuidance



6" d 8t Grade Curriculum

Electives Exploratory
8" Grade 8" 3 8" Grades
AAlgebra | ASTEM
ASpanish | AFacing History

APhysical Science ANorld Language



STEM Exploratory Pathways

Grade 60 STEM EXxplorers

AFocused on thorough understanding of interdisciplinary approach to problem sc
for societal benefit

Grade 70 STEM Innovators

AReinforces practices of developing and using models, conducting investigations
data analysis and interpretation

Grade 89 STEM Designers

AFocuses on mathematical and computational thinking, designing solutions, evid
based claims, information collection, interpretation, and communication

Integrated STEM within Core Content
ALearning Blade Modules



Facing History Exploratory Pathwa

|dentifying, Belonging, Positive Choices
A ldentity and Community Unit
A Sounds of Chang&taxRecords Unit
A Novel Studies Focused on Identifying, Belonging, Positive Choices

Holocaust and Human Behavior
A DecisionMaking
A Argumentation Writing Prompts and Strategies
A Memoir Studies

Civil Rights in the United States
A Reconstruction Era and Fragility of Democracy Unit
A MockingbiraUnit
A Choices in Little Rock Unit
A Democracy in Action
A Civil Rights Historical Investigations Unit



World Language Exploratory Pathw

World Language
A6th 8 8h Grades
A Overview of various cultures and basic introduction to several different foreign
languages
Spanish |
A 8h Grade
A Students must qualify for the class

A High School Elective Credit
A Introduction to culture and language



Scheduling

5th Grade

A Focus on team teaching
A Academic and physical activity requirements are different from higher grades
A Teachers will assist with transitions and escort students to MAPS courses

6th d 8th Grade

A Departmentalized instruction
A Students will transition from one class to another
A Schedule will differ fromtSgrade due to different state requirements

Scheadule finalizations will occur when more information regarding student enrollment is
Kknown.



rade Level Room Assignments
1stFloor 2" Floor

CLASSAOOM 7




School Support Staffing

Clerical Facilities Management
AGeneral Office Secretary APlant Manager
A Attendance Secretary ADay Custodial: 2
AFinancial Secretary ANight Custodial: 5
ASPED Secretary Nutritional Services

Health and Fithess A CafeteridMlanager
ARegistered Nurse ACashiers: 2
AOccupational Therapist ALine Servers: 2

APhysical Therapist A Cook/Dishwasher



Instructional Staffing

Staff Allocation Dependent on Student Enrollment

GeneraEducation Exceptional Children
A 5th Grade: 67 Teachers A English Learners: 1 Teacher
A 6 Grade: 7 Teachers A SPED: 3 Teachers
A 7h Grade: 6Teachers A APEX: 1 Teacher

A 8h Grade: 5 Teachers Support Personnel

Fine Arts A Paraprofessionals: 5
A Art: 1 Teacher A Interventionist
A Band: 1 Teacher A Media Specialist
A Chorus: 1 Teacher A Instructional Technology Specialist
A Strings: 0.5 eacher A Guidance Counselor
Physical Education Athletics Support
A 1 Teacher A Will focus on identifying individuals that meet

classroom and athletic needs



Extracurricular Activities

Based on community survey results

Clubs and Student Organizations
A A variety of choices related to academics and interests will be offered for our students
A Choices will be aligned with staff talents.

Athletics
A Football
A Cheerleading
A Dance
A Cross Country
A Volleyball
A Girls Basketball
A Boys Basketball



Facility Management




Bia Draft Preparation

Food Service Equipment B
A Delivery and Install April 1, 20B8May 1, 2017 el eetgict st
Science Lab Casework ,
A Delivery and Install May, 20179 June 1, 2017 %

Musical Instruments

Furniture
A Delivery and Install Juris, 20178 July 15 201

Library Casework
A Delivery and Install Jurke 20178 June 21, 2017_

Gymnasium Bleachers T
A Delivery and Installune 1, 2013 June 21, 201.”"""
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Flow of Car Traffic
Flow of Bus Traffic
Flow of ES Bus Traffic

Arrival
and
Dismissal

Traffic Flow | circle. Aer-
&~ i drop off, ﬂ
they will |
pass the
exceptional
needs bus in
the left lane *
of the circle.




Crossing Guard

Staff Member
Flow of Car Traffic

Flow of Bus Traffic

Arival  EEESER
and
Dismissal

Crossing Guard and Staff Positions Fg 117 e
v - circle. AREr,
drop off, q
they will |

pass the

exceptional

needsbus in

the left lane
of the circle.




Professional Development

ATEAM Training Conference
ALearning Blade AIEP and 504 Plan Legal Workshop
Allluminate Training ADecember 18
A Assessment Tool for Teachers ALEAD Conference
APrinci pal 8s Net wo AKSCD Edudational Leadership
ARTI? Conference

AConditionsfor LearningConference ATennessee Educational Technology
Association Conference

ABullying and Crisis Preventi@®minar
A December & ¢ 9th

ASouthwest TN Special Education



Ongoing Tasks

ATeacher handbook ABuildingcommunityrelationships
AStudent/parent handbook AParticipation in community events
AVetting of digitally aligned curriculum AWebsite

resources ASocial Media
AMaster schedule APrincipal chats

AConstruction progress meetings

AFurniture, fixtures, and equipment bid
specifications



Future Tasks

Registration
A Coordination with LES and Arlington Community Schools

Hiring
Student Management System
AStudent, teacher, and course data entry

FF&E Acquisitions
A Coordinate deliver and install of school equipment

Grading Policy

RTI?0B
APositive Behavid?lan development



Questions, Comments, Concerns?



