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March 22, 2015 

Dear Lakeland Parents and Community Members: 
 
I have received a number of good questions regarding Lakeland School System’s plan for funding operational costs in what 
would be a two-campus school system with the addition of the proposed middle/high school for grades 6-12, Lakeland Prep. I 
wanted to address some of those questions in advance of the Lakeland Prep bond referendum vote to ensure that parents and 
community members are able to make informed decisions. I will attempt to address the questions I have received in the form of 
an addendum to our Frequently Asked Questions on the Lakeland Prep section of the Lakeland School System website, and 
have included those additional questions and responses below.  

Q: Is there a budget for the operational funding that will be required to operate the additional school?  Will Lakeland Prep 
require additional funding from the City of Lakeland?  

In any school-funding situation, the operational dollars follow the child. Our budget forecasts factor in that the roughly $8300 
that LSS currently receives from state, county, and local funding sources will accompany each child who enrolls in either of the 
two schools. The LSS administration has run countless budgetary scenarios that anticipate different numbers of students 
enrolling during the first four years of operation of Lakeland Prep. Even in unrealistic scenarios in which 50% of eligible 
students decline to enroll in the new school, there is no suggestion that additional funding would be needed from the City of 
Lakeland. Around 80% of school budget funds are devoted to personnel costs, and personnel costs are largely based on the 
number of students who enroll. We are confident we can operate an outstanding, financially healthy two-campus system with 
our current levels of funding.  

Q: Can LSS afford to operate two schools with such a small number of students?  

According to our most recent data, Lakeland currently has 1429 public school students in grades 6-12 that are not being 
educated in Lakeland School System. So, adding those students to our 850 or so students at Lakeland Elementary, we would 
expect to eventually educate around 2280 students in grades K-12. The thirty school systems in Tennessee that have between 
1100 and 2500 students in their systems have an average of 3.6 campuses per system. Our proposal is to have a school system 
of almost 2300 students while only operating two campuses. This will allow for significant financial and operational 
efficiencies. There are systems with far fewer students operating more campuses on the same basic levels of funding, and in 
most case lower levels, than we are proposing. 

Q: Can we offer a high-quality education at our current per-student funding levels?   

Numerous studies and examples demonstrate that the quality of education and student performance is not dictated by or 
correlated to per pupil spending. For years Shelby County Schools, which according to the Tennessee State Report Card, spent 
$9,318 per student in 2012, educated students for around $2000 less per student than Memphis City Schools did which spent 
$11,250 per student in 2012.  This spending disparity had to do with numerous factors that influenced per pupil funding based 
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on the populations of students served, and few would argue the $2000 more spent per student by Memphis City Schools was 
indicative of a higher quality of education. Instead, it had to do with the way schools are funded.  

We can also compare per pupil spending at Lakeland Elementary under SCS last year, with per pupil spending at Lakeland 
Elementary under LSS this year. Last year, SCS spent $10,333 per student to educate an almost identical group of students at 
Lakeland Elementary as we have this year. This year, Lakeland School System is educating almost the exact same student body 
for closer to $8300 per student -- a difference of around $2000 less per student for the same school from last year to this year. 
Even spending less money, most parents, teachers, and staff at LES would tell you we have even improved services at LES this 
year over previous years. Per pupil spending levels is just one of literally dozens of factors that influence the quality of 
education at any given school.  

Q: Will Lakeland Prep be able to offer Advanced Placement and Honors courses with a smaller student body and low per 
pupil spending levels? What about athletics and extracurricular opportunities?  

Course offerings are dictated by student demand for courses and not by per pupil spending or student teacher ratios. Though 
demand for AP and honors courses varies from school to school, we believe the demand for those courses will be high at 
Lakeland Prep. Under legacy Shelby County Schools in 2011, Houston High School offered 23 AP courses with a total 
population of 1642 students while Bolton High School offered ten AP courses with a total population of 1891 students. 
Houston offered more AP courses because they had a higher percentage of students interested in taking those courses.  It was 
not because they were funded at a higher level or had lower student to teacher ratios. Instead, they used their staffing 
allocations to offer the courses that were in demand. Lakeland Elementary School has the highest percentage of gifted students 
of any school in the area, and will likely have a high demand for AP courses.  

Athletic and extracurricular programs in high schools are almost entirely self-funded and do not depend on the operating 
budgets of local school systems.  

------------ 

I hope this information is helpful.  Please feel free to contact me directly at (901) 867-5412 or at thorrell@lakelandk12.org if 
you have any questions. If you would like to review the projections and assumptions we are using to plan for various scenarios 
when Lakeland Prep opens in 2018, I would be happy to meet with you individually. Thanks for your time and interest in 
Lakeland School System.  

 
Respectfully, 
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Superintendent 
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